North Texas Crime Prevention Association
Board Meeting
October 15, 2015

l. Introduction
Meeting Called to Order

II. Officer Reports
A. President
1. Training Processing
2. Facebook and Website
3. Winter Conference-Sponsor President
4. CTCPA
B. 1st VP-Training
1. Membership Meeting Locations
2. CP Il Update and CP Training Track Process-CP-IlI
C. 2" VP-Membership
1. Membership Numbers and Renewals
2. Coordinate with “Members-Only” Committee for Recruitment
D. 3" VP- Communication
E. Treasurer’s Report
F. Secretary’s Report
G. Sgt. At Arms Report
[ll. Committee Reports
A. 2017 Conference Committee
B. “Members Only” Committee
C. NTCPA Awards Committee
D. By-laws Committee:
lll. Old Business
A.C.P. I

IV. New Business
A. Scholarships
B. Search for Prospective Board Members for next election
V. Other Business
A. TCPA Awards Committee
B. Training Advisory Committee
1. Security Inspections
2. CP-I
VI. Adjournment






